
Key

Italics and bold  = Mandatory fields

Non-italics = Best practice

TIME-LINE - 

IMPORTANT 

DATES

TIME LINE - 

NUMBER OF 

DAY(S) 

THROUGH 

PROCESS 

16/05/06 1

Contract Notice 

Issue 07/06/06 41

PQQ Return 

closing date 

19/07/06 78

Completed by 

15/08/06 94

Tender Issue 

16/08/06 97

Tender Return 

26/09/06 137

Completed by 

29/09/2006 151

Completed by 

06/10/2006 165

Completed by 

13/10/2006 172

Commences on 

16/10/2006 175

Contract Award 

27/10/06 186

Commences on 

27/10/06 189

Commences on 

01/11/06 203

Time-Line for Sub-Contracting Tender

PRIOR INFORMATION NOTICE 

(Must be issued for a min 52 

days for reduced tender period 

to apply): 26/04/06

CONTRACT NOTICE PERIOD ( 

PQQ OJEU min = 37 days).  

Posted: 07/06/2006

PRE-QUALIFYING 

QUESTIONNAIRE (PQQ) 

CLOSING DATE: 19/07/2006

EVALUATION OF PQQ'S & 

SELECTION OF TENDERERS

PREPARE 'INVITATION TO 

TENDER (ITT)'

Evaluation Model (included in ITT) 

to be discussed and agreed with 

Commercial Services 

Evaluation Report

TENDER PERIOD

(OJEU min = 40 days. With PIN 

= not less than 26 days)

TENDER ISSUE: 16/08/2006

TENDER CLOSE: 25/09/2006

TENDER EVALUATION AND 

SUBSEQUENT LIST OF 

SHORTLISTED SUPPLIERS 

PRODUCED

TENDER EVALUATION 

MEETING - SELECT 

PREFERRED SUPPLIER

ALCATEL STANDTILL PERIOD 

(10 DAYS) - INFORM 

SUCCESSFUL TENDERER AND 

UNSUCCESFUL TENDERER OF 

THE DECISION.

Starts: 16/10/2006

Ends: 26/10/2006

CONTRACT OFFICIALLY 

COMMENCES: 01/11/06

OFFICIALLY AWARD 

CONTRACT

SUPPLIER PRESENTATIONS (IF 

REQUIRED). 

CONTRACT IMPLEMENTATION


